
 
MOORE COUNTY BOARD OF EDUCATION 

 
Work Session  

August 29, 2013 
 
 

MINUTES 
 
The Moore County Board of Education met at the Central Office in Carthage on Thursday, August 29, 
2013, at 4:00 pm, for a work session on Board Goals as the main agenda item. 
 
The following Board members were present: 

Ed Dennison, Chair 
Enola Lineberger, Vice-Chair  
Ben Cameron 
Bruce Cunningham, Jr.  
Kathy Farren 
Dale Frye (absent) 
Charles Lambert (absent) 
Laura Lang 

 
Staff present for the meeting included: Superintendent Aaron Spence, Board Clerk Cathy McRae, Senior 
Staff Members Anita Alpenfels and Tim Lussier. 
 
The Chair called the meeting to order at 4:00 pm. The Chair called for approval of the agenda. Upon a 
motion by Enola Lineberger and a second by Kathy Farren, the Board agenda for the August 29, 2013, 
Work Session was approved as presented. 
 
Upon a motion by Kathy Farren and a second by Laura Lang, the Board approved the Personnel Report 
as presented and shown. 
 

PERSONNEL REPORT 
08/29/13 

 
CERTIFIED PERSONNEL 
 
ADMINISTRATIVE CONTRACTS 
NAME   LOCATION  ASSIGNMENT  CONTRACT DATE 
Susanne Sell  Pinecrest  Assistant Principal  08/20/12-06/30/15 
 
 
Board Goals 2013-14 - Dr. Wayne Trogdon, Facilitator 
Superintendent Spence introduced Dr. Wayne Trogdon, former educator, who served as the facilitator 
for the Board to assist with the process of establishing their 2013-14 Goals. Dr. Trogdon asked the Board 
to look at their past goals, see where they were, and determine where they need to focus for the coming 
year. The Board went through their 2012-13 Goals and members provided updates on their assigned 
areas. Dr. Spence will update the 2012-13 document with completion date information. 
 
The Board then proceeded to look at their 2013-14 Board Goals. After discussion, it was the consensus 
of the Board that they would present the following three goals for approval at an upcoming meeting: 
 

Annual Objective 1: 
Finalize new Facilities Master Plan and gain support for facilities construction by increasing the 
community’s understanding of and getting feedback on the school system’s facilities needs and 
challenges as they relate to students’ learning experiences. 
 
 



 
Annual Objective 2: 
Continue to be strong advocates for public education, our teachers, students, and staff. 
 
Annual Objective 3: 
Develop and adopt next Strategic Plan. 

 
Dr. Spence will incorporate these three objectives within the 2013-14 document (and strategies) to 
present to the Board at their next work session (to be scheduled). The Board also wanted to make sure 
that technology is incorporated within the strategies. 
 
Dr. Trogdon thanked the Board for the opportunity to work with them and commented on how well this 
Board worked together for the betterment of the education of our students. He also thanked them for 
their support for the (SLA) Sandhills Leadership Academy. 
 
Review of Superintendent’s Evaluation Process - Ed Dennison, Chair 
Chair Dennison said the committee (Ed, Enola, Kathy, and Laura) had a few changes in some of the 
wording on the instrument and a suggested meeting date change.  
 
In other business, upon a motion by Kathy Farren and a second by Bruce Cunningham, the Board voted 
to cancel the joint meeting with the Moore County Board of Commissioners scheduled for September 5, 
2013.  
 
Upon a motion by Kathy Farren and a second by Ben Cameron, the Board meeting was adjourned. 
              
        
 
 

______________________________ 
       Ed Dennison, Chair 
       Moore County Board of Education 
 

 
 
_________________________________ 
Aaron C. Spence, Ed.D., Superintendent 
Secretary to the Board 


